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Purpose of the Field Operations Reference Manual

First, | want to identify our Field Leaders who comprise Field Operations: Provincial Presidents,
Diocesan Coordinators, Assistant Diocesan Coordinators, Associate Field Secretaries, Assembly
Presidents and Chapter Directors. That does not mean that a Brother Andrew not having these
specific titles is not part of Field Operations. In essence all Brothers Andrew are members of Field
Operations when they become a member of the Brotherhood or hold a position at a national or local
level. The men who have accepted the named titles are willing to promote the Brotherhood not only
in their parishes, as with a chapter director, they are also willing to go out and start new chapters in
their dioceses and provinces.

The purpose of this Reference Manual is to provide all Field Leaders with their job description, and to
provide a convenient reference tool that he may use as a guide in Field Operations and to adapt the
plans identified in his Diocese or Province. For example he may want to use the sections dealing
with organizing a Province or an Assembly, with regard to reviewing a sample of bylaws. Information
is now available for reference use by a Chapter Director can be found in the Chapter Reference
Manual.

This Manual is written to answer questions about Field Operations and it is intended to provide up-to-
date information that will be useful in starting and retaining chapters, and promoting the Brotherhood
as a men 6s Updatesiwslltbe gnade to the Manual on an ongoing basis as the need is
determined to assist the field leader in the performance of his position. Equipping the Field Leader is
essential and the tools must be made available to him as he is trained in his ministry he has been
called to.

A manual needs to be current at all times and with your feedback from the Field | can assure you that
we will be focused on the needs you identify to determine the level of training needed, and the
promotional materials required by Field Leaders. Any techniques, methods or strategies you want to
share with your Brothers Andrew will be welcomed. Please contact your Provincial President and
Diocesan Coordinator to share this information with, or as Chair of Field Operations, please direct
your recommendations to me at: rdennis4@nyc.rr.com.

Thank you and God bless your ministry to the Brotherhood of St. Andrew.

Bob Dennis, Chair of Field Operations
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